


Financial statements
tell you how your
business

is doing.

They’re a report card that measures what you are

doing right and where you need some improvement.

I ncome statement Balance sheet



I n c o m e Sta tement

01

It measures the

performance of the

business.

0 2

Your accounting

system can produce

a report for a

month, quarter or

year.

0 3

It’s a record of all

i ncome and

expenditure

incurred.

0 4

It tells you how much

of a profit or loss

your business has

made.





Link

Income Statement.xlsx




For Retailers Only
Monitor your

01

Sales by category.

0 3

Average sale per

customer.

0 5

Train your employees to

upsell more profitable

products.

0 2

Sales and profit per square

foot.

0 4

Use more prominent in-

store spaces for your more

profitable products.









Link

Balance Sheet.xls




Cash flow 

forecast



Cash Flow is the 

life blood of your 

business

➢ Main cause of small 

business failure

➢ It’s your responsibility

➢ You can have a 

profitable business with 

a cash flow problem
Template

Cash flow forecast (1).xls



